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Tell me a few things about
yourself.

My name is Mary and I run
the store with my two beauti-
ful daughters, Sarah and Lana.

What's the name of your
store? Where is it?
The name of our store is

Medusa Charm and it is locat-
ed at Shop 32 Bayside Plaza,
376 Bay St. Brighton- Le
Sands NSW  2216 (underneath
the Novotel). We are open 7
days a week. Our Winter
Trading Hours are:

Monday – Thursday 11:00am –
7:00pm

Friday-Saturday - Sunday
11:00am – 9:00pm.
Tel:      02 95996694

Email:
medusacharm@tpg.com.au

Web"
www.medusacharm.com

When we were trying to
choose a name for our store
we wanted one that represent-
ed our cultural background
and one that was pertinent to
us. Medusa has been my nick-
name for a very long time and
so we thought it was appropri-
ate to use it as part of our
name. Charm just followed
and presto….Medusa Charm
was born!!

What is the style of your
store?

Our store is a boutique style
store, following the European
style of decor and offering a
variety of imported and local
gifts and accessories for both
men and women.  We have
used simple, but elegant
colour and simplicity in our
shop fittings and we believe it
has come together quite effec-
tively. The comments we get
from our customers justifies
this belief. We have been over-
whelmed by the response of
everyone who has come into
our shop. We much appreciate
your compliments and feed-
back.

We try to offer products that
are a little unique and brand
names that are not commonly
found. For example we stock
Lamborghini, Valentino, Lu-
cien Picard, Akribos, Auguste
Galan, Roberto Cavalli,
Manuel Zed, Zoppini, Dollan
Bullock,…just to mention a
few. We must admit though,
customer coercion has forced
us to bring in the more com-
mon brand names also…what
could we do? We aim to
please.

We also have a wall and win-
dow display dedicated to
NIKOS ART in our shop. All
artwork is done by Nick Bono-
vas. This is also a very popular
feature as many Greeks are
proud of their culture and like

to display the
Greek art in their
homes and on
themselves.

What did you do
before you opened a
gift store?

Before we opened our store
we worked in our own field of
work. I am a high school
teacher at Bankstown Girls’
High School, I have worked
there for 19 years and I have
loved every minute of it. I have
taken some time off school
this year to have a break, relax
and hopefully go back re-
freshed and with new innova-
tive ideas and enthusiasm.

Sarah is a wel-
fare worker who
works with peo-
ple with a variety
of different dis-
abilities and
needs.

She too finds
her work reward-
ing and has

formed good
relation-

ships with
her clients. Even
though Sarah has on-

ly worked in this
field for a short
time, she was pre-
pared to be part of
the Medusa Charm
venture, once I pro-

posed it to her, and has been
there from the developing
stages.

Lana, the third member of
our team, has worked in the
Events Management field and
has had the privilege to work
for Hockey Australia, Fast Im-
pressions and a variety of oth-
er companies which have
helped her broaden her views
and gain experience in her

chosen field of employment.
Lana needed a little more con-
vincing than Sarah to join the
Medusa Charm “band wag-
on”. Being the more cautious
and analytical one, and the on-
ly one of us with any retail ex-
perience, she was reluctant to

approve the new
venture, but lucki-
ly she did, and
thus completed
the trio.

Why did you want
to open a gifts and
accessories store?

I always wanted
to own my own
business but
throughout the
years I was always

dissuaded and my dream was
never fulfilled. Only the nega-
tive side was pointed out to me
and without support from any-
one I was always scared away
from going through with any
of my ideas. I was bringing up
two children on my own and
had a mortgage and other re-
sponsibilities. I could not take
the risk… who would feed the
children if I was unsuccess-
ful?? Too many obstacles and
not enough guts.

Things changed once the
girls grew up, the mortgage
was paid and the responsibili-
ties became less burdensome.
The idea of my own business s-
tarted needling at me once a-
gain. I approached my dear

girlfriends, Cathy and Helen
about fulfilling our uni days
plan to open a coffee shop to-
gether, but they had other
commitments and couldn’t do
it.

Then the inevitable hap-
pened. My house was broken
into and the thieves raided my
jewellery and lots of other ac-
cessories. The insurance com-
pany guided me to the web-
sites where I was to choose my
replacement items and…oh
my God…I fell in love with all
the beautiful things… every-
thing!!! I wanted it all…and
the seed was planted…the so-
lution to having all the beauti-
ful things was the birth of
Medusa Charm.

You started the store with a
friend?

I wanted to open the store
sooo badly but I needed
help…I couldn’t do it on my
own. I called my daughters and
proposed the idea to them.
One was over the moon…the
other almost had me commit-
ted. Persistence paid off, how-
ever. Planning everything on
paper and backing every idea
up with an alternative plan
convinced my youngest to give
the go ahead also. That’s all I
needed… finally someone to
say “it’s a great idea… let’s do
it!” … and so we did.

Did you have prior experi-
ence?

I had no prior experience in
retail except for working in
dad’s mixed business when I
was a child, and neither did
Sarah but we thought “how
hard can it be?” Lana was the
only one who had the retail ex-
perience and that was a tad s-
cary because she was the re-
luctant one.

Before you opened, did you
do any research?

For months since the deci-
sion was made, I read and en-

quired about this type of busi-
ness and went out and talked
to many shop owners about
theirs. The reports were most-
ly positive and this was very
encouraging. The excitement
grew by the minute. We could
hardly wait.

How did you find a space?
Finding a space was the

hardest part of our venture.
We spent many hours, days,
months searching the internet,
papers, agencies and going on
sites to find a suitable shop.
When we thought we had
found a space, agents lied or
negotiated poorly and the
deals fell through. This was
very disheartening. Other
spaces were way out of our
budget and after six months of
searching we started to be-
come dismayed. Then one day
I decided I will give Thakral
Holdings a go. I have always
loved Brighton – Le – Sands,
spent most of my spare time
there, and even though we
thought it was a bit of a ghost
town during the day, we also
thought that what we had in
mind may work. The only ob-
stacle was the rent…could we
afford it? There was only one
way to find out… ASK!! We
did and …to cut a long story
short….here we are now.

What was it like when you
opened?

We opened accidentally one
night as we were checking out
what the place would look like
once it opened and making
last minute adjustments. Be-
fore we knew it the shop was
full of customers and we all
went into shock mode. There
was no money in the till…we
hadn’t even practiced how to
use the till… and customers
were queuing up at the
counter… ‘I guess we’re open’
I yelled out to the girls and
then it was on…the three of us
could hardly keep up.

It was an overwhelming feel-
ing that none of us will forget.
It way exceeded, and still ex-
ceeds our expectations and we
have all our loyal customers to
thank for that.

How did word get around
opening week. Did you pro-
mote or was it just word of
mouth?

We did not do any promo-
tional work for the business.
We were flat out working to
get it together and open and
we were going to work on the
promotional side once it was
fully operational. For weeks
regular visitors to the area

were asking us when we would
open, the tourists from the
Novotel were begging us to
open before they left…friends
and relatives constantly did
the promotional work for us.
Tekno at
Zande cafe,
our neigh-
bours, was
beginning to
harass cus-
tomers to
shop at our
shop…thanks Tekno!!
We love you.

Did you meet your
sales expectations?
Did you have any?

The most frightening thing
about opening a new business
is wondering whether you have
the right area, the right prod-
ucts, the right prices and
whether or not there will be
any customers. Those thought
were constantly needling at
me and, I have to admit, even
though I put on a brave face
for the girls’ sake, I was terri-
fied! I even went out and

bought hundreds of dollars
worth of craft materials to
make cards so that I don’t get
bored on the quiet days. I
needn’t have worried, howev-
er. Not only did we meet our

sales expectations, we sur-
passed them and my craft
materials remain un-
touched.

How many people work in
the store?

The store is run by the three
of us on alternate days.

Where do you get the items
from?

Our stock is brought in from
all corners of the world; Eu-
rope, Asia, USA and of
course, our local suppliers
here in Australia.

What are your plans for the

future?
It is too early to say what our

plans for the future are. I am
not sure if I am ready to give
up teaching forever and the
girls are not sure if they want

to give up their chosen careers
either.

We are looking into opening
a second store and if we do
that, I guess it will be some-
time before I am in a class-
room again. We’ll take things
day by day at the moment and
see how we go. 

All we can say right now is
“we are loving it!!”

Maria thank you so much. 
All the best in the future

Looking forward to seeing
you at Medusa Charm

"Medusa Charm" is a family owned business in the heart of Brighton - 
Le – Sands, offering beautiful and unique items for both men and women.

Whether you are shopping for yourself or looking to pamper family and
friends, Medusa Charm is sure to have what you’re looking for.
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